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A meeting of the St. Landry Charter School Governance Board was called to order by the 
President and convened in regular session on, Tuesday, August 10, 2021 at 5:30 p.m. at 1802 
Wilson Drive, Opelousas, LA.  A roll call was taken and in attendance were:  Jack Ortego, 
Norma Johnson, Stephen Morrow, and Albert Simien, Sr.  Absent was Shelby Santiago, Dwight 
Brown and Katherine Soileau. Debra Faul, Executive Director was also in attendance as was Joe 
Neary of 4th Sector Solutions.  

The Pledge of Allegiance was recited and was followed by a moment of silence. 

The reading of the minutes of July 13, 2021 were dispensed with and approved by motion of 
Stephen Morrow, seconded by Albert Semien, and carried with no objections.  
 
Mr. Joe Neary, 4th Sector Solutions, was called upon to present the proposed 2021-2022 budget 
in a public hearing, pursuant to R.S. 39:1307. He reported that projected enrollment was 220 
students and as of this date, 225 were registered. The MFP of $1.99M annual projected to be 
$9,036 per pupil based on FY22 projections from the state, differentiated funding assumptions at 
95% for the Economically Disadvantage and 12% for Students with Disabilities. Federal 
Entitlement Revenue was estimated to be $441K based on estimates provided by the state for 
Title I, Title II, IDEA and ESSER funds. State and local Revenue of $78K ERATE for 90% 
internet and reimbursement for technology, and federal food reimbursements of $109K based on 
estimations from School Food Solutions, the provider. He went on to explain in detail the 
specifics of the proposed budget and stated that a $374,000 surplus was projected for FY22.  (A 
copy of said proposed budget is on file in the office of the principal.) No comments from the 
public were heard.  
 

Executive Director Faul orally reported on the Finance and Governance Committee meetings 
held just prior to the regular meeting of the Board. In attendance were Jack Ortego, Stephen 
Morrow, Albert Semien, and Norma Johnson.  

Finance Committee: One item was presented for approval, that of a contract for lawn care tabled 
at the last meeting. She stated that Patrick Beverly with Phyllis Lawn Service had been cutting 
the grass prior to the beginning of school and recommended that St. Landry Charter School 
contract with him. She added he is licensed and insured. She reported that he would be under 
contract to cut twice a month for the sum of $500.00 per cutting, and said contract would be 
renegotiated at the end of this year. Upon motion of Norma Johnson and seconded by Albert 



Semien, with no objections, this item was recommended to the Board for approval, and thus 
moved that the Board approve this recommendation. The motion was carried with no objections 
and the contract for lawn care with Phyllis Lawn Service was approved.  
 
Chairman Jack Ortego orally reported that the Governance Committee had met just prior to the 
Board meeting. In attendance were Chairman Jack Ortego, Stephen Morrow, Albert Semien, and 
Norma Johnson. Discussion was heard on the recommendation to hire the school secretary to 
also serve as the meetings recording clerk and set an amount in addition to her salary for 
attending/recording minutes of all meetings of the Board. Ms. Faul introduced Delaina Johnson 
who was in attendance and recommended she be paid a stipend of $200 per board meeting, to be 
not less than $2,400 per year. She clarified the job description for this position stating she would 
attend all meetings of the Board, take/record the minutes, post legal notices, notify members of 
meetings, assist the president and executive director in setting the agenda, etc. She would not, 
however, serve as a personal secretary for any board member and all requests should be directed 
to the Executive Director. Further discussion was heard after which it was moved by Albert 
Semien, seconded by Stephen Morrow, and carried with no objections, that this request be 
approved.  
 
Ms. Faul commented that the first day of school would on August 11 and student enrollment was 
at the goal set. The acquisition of smart boards and laptops would be delayed four to six weeks, 
but teachers have been instructed to teach without these aids; some equipment and supplies have 
also been delayed due to the Covid virus. She thanked Mr. Neary and 4th Sector Solutions for 
their help in securing desks and furniture for teachers.  
 
President Ortego also briefly commented on the work accomplished to get the school ready for 
its opening and commended all who worked so diligently to make the opening a success.  
 
There being no further business pending before the Board, the meeting was adjourned at 6:25 
p.m. by motion of Albert Semien, seconded by Stephen Morrow, with no objections. 
 
 
 
 

Jack D. Ortego, President 
St. Landry Charter School 

 


