St. Landry Charter School
Board of Directors Meeting Minutes
Thursday, June 5, 2025 • 12:00 p.m.
Board Room — St. Landry Charter School
I. Call to Order
The meeting was called to order at 12:06 p.m. by Board President, Mr. Steve Smith.
II. Roll Call
Present:
· Steve Smith, President
· Albert Simien, Vice President
· Dr. Joel Greene
· Hazel Red
· Mary Auzenne
Absent:
· Dwight Brown
· Jonathan Fisher
· Chasity Warren, Treasurer
A quorum was established.
III. Pledge of Allegiance
The Pledge of Allegiance was recited by all present.
IV. Moment of Silence
A moment of silence was observed.
V. Approval of Agenda
A motion was made by Mr. Simien and seconded by Ms. Reed to move Item 4 (Finance) above the Academic Updates section. There being no objections, the motion carried.
VI. Finance
The FY26 budget was presented, having been posted to the school’s website in May to satisfy legal requirements for advance notice. The budget was advertised publicly in compliance with applicable laws.
It was noted that revenue is projected to increase by approximately $366,000 due to higher student enrollment. However, this gain is offset by a significant decrease in federal funding allocations.
A motion to adopt the FY26 budget was made by Mr. Simien and seconded by Dr. Greene. There being no objections, the motion carried.
A financial update for May was also provided. The finance team is working toward closing out the month and will share final updates as they become available.
VII. Approval of Minutes
A motion to approve the minutes from the previous meeting was made by Mr. Simien and seconded by Dr. Greene. The motion carried unanimously.
VIII. Policy and Personnel
A motion to adopt a paid maternity leave policy, providing up to 30 days of paid leave retroactive to July 2024, was made by Dr. Greene and seconded by Ms. Reed. The motion carried.
A motion to approve the updated Employee Misconduct Policy was made by Ms. Reed and seconded by Ms. Auzenne. The policy was approved unanimously.
Additionally, it was noted that the salary schedule has been approved as per the presented budget.
IX. Academic Updates
An update was provided on summer school, which is progressing well and serving students effectively.
The summer feeding program was also reported to be operating successfully, supporting student and community needs during the summer months.
X. Professional Development
The board was informed of a new partnership with Bailey Education Group, which will conduct a needs assessment and provide targeted professional development for staff to support instructional growth and student achievement.
XI. Executive Director's Comments
The Executive Director highlighted ongoing efforts to improve student outcomes and maintain program integrity throughout the summer and into the next school year.
XII. Board President's Comments
Mr. Steve Smith emphasized the importance of maintaining fiscal responsibility, stating: "We must keep our eyes on the prize so that we may stay fiscally responsible."
XIII. Adjournment
A motion to adjourn was made at 12:30 p.m. The motion carried, and the meeting was adjourned.

Respectfully submitted,
Dalaina Johnson
Board Secretary

