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ST. LANDRY CHARTER SCHOOL
GOVERNANCE BOARD MINUTES

Board Meeting Minutes
Date: July 16, 2024
Time: 5:00 p.m.
Place: 1203 Burr Street, Opelousas, LA 70570

Call to Order:
The meeting was called to order by President Steven Smith at 5:00 p.m.
Pledge of Allegiance:
The Pledge of Allegiance was recited by all attendees.
Roll Call:
· Present: Steven Smith, Dwight Brown, Albert Simien, Chasity Davis-Warren, Mary Auzenne
· Absent: Norma Johnson
Academic Committee Report:
· Updates by Dalaina Johnson:
· Enrollment: Dalaina Johnson reported a notable increase in student enrollment, which is a positive development for the institution.
· Safety Grant: The institution has been awarded a $50,000 safety grant. These funds will be utilized to address and fortify identified safety vulnerabilities, enhancing the overall safety of the school environment.
· Staffing: The institution is fully staffed for the upcoming fiscal year 2025 (FY25), ensuring that all positions are filled and ready to support the academic and operational needs of the institution.
Finance/Fund Development Committee Report:
· Finance Presentation:
· A representative from Fourth Sector Solutions was unable to attend the meeting in person. Despite their absence, they provided financial documents for review by the board.
· The reviewed financial documents indicate a positive financial position for the institution. This reflects sound fiscal management and financial stability.
Governance/Strategic Planning Committee Report:
· Comments from Committee Chairperson:
· President Steven Smith expressed appreciation to all board members for their attendance and engagement in the meeting.
· He informed the board that he will undertake a review of the charter school assurances. This involves verifying that all required assurances are met and in compliance with state regulations.
· Additionally, President Smith will coordinate with Executive Director Debra Faul to ensure the timely completion and submission of the required documentation to the state.
Adjournment:
A motion to adjourn the meeting was made by Albert Simien and seconded by Chasity Davis-Warren. The motion was carried unanimously, and the meeting was adjourned at 6:10 p.m.
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