St. Landry Charter School
Board of Governance Meeting Minutes
Date: September 16, 2025
Time: 5:30 P.M.
Location: 1203 Burr Street, Opelousas, LA 70570

1. Call to Order
The meeting was called to order at 5:30 P.M.
2. Pledge of Allegiance
The Pledge of Allegiance was led by Ms. Chasity Warren.
3. Roll Call
Present:
· Steve Smith, President
· Albert Simien
· Chasity Warren
· Dr. Joel Greene
· Jonathan Fisher
Absent:
· Dwight Brown
· Hazel Red (arrived at 5:34 P.M.)
· Mary Auzenne

4. Approval of Agenda
A motion to amend the agenda by moving items 3 and 4 under Finance and adding Governance & Strategic Planning was made by Mr. A. Simien and seconded by Dr. J. Greene.
Vote: Roll call taken – motion carried.

5. Academic Updates – Principal Elsie Semien
· Current student enrollment: 330 students.
· Adjustments will be made to improve staff proficiency and effectiveness in fulfilling duties.
· Emphasis placed on ensuring students receive the highest level of support.
· The first six weeks will conclude shortly.
· SPED Enrollment: 34 students (≈10% of student population).
· SPED Staffing: 2 certified SPED teachers; 2 non-certified SPED teachers.

6. Finance Presentation – Mr. Kevin Cox
· Current Ratio: Goal ≥ 1.0; current ratio is 2.173 (satisfactory).
· Unrestricted Days Cash: Goal 30–60 days; current is 9 days (below goal).
· Debt to Asset Ratio: Goal < 90%; current ratio is 3.42% (satisfactory).
· Fund Balance as % of Operating Expenses: Goal > 6.5%; current ratio 41.26% (satisfactory).
Additional Notes:
· The Annual Financial Report (AFR) will be submitted to the State. A projected deficit of approximately $762,384 is anticipated.
· A change order for the roof project was presented due to asbestos removal, additional materials, and required electrical work.

7. State Stipends – Approval of Issuance
· $2,000 for teachers
· $1,000 for support staff
Motion: Dr. J. Greene moved to distribute stipends upon receipt of funds, with issuance in the upcoming payroll. Motion seconded by Ms. C. Warren.
Vote: Roll call taken – motion carried unanimously.

8. Athletic Building Discussion
· Concerns were raised regarding insufficient space for students (Debra Paul).
· Ms. Chasity Warren emphasized the importance of staff retention over building priorities.
· Mr. Kevin Cox noted no financial conflict, as gym funding and staffing resources come from separate funds.

9. Reduction in Force (RIF) Policy
· Recommendations presented by Dr. Joel Greene; Attorney Broussard confirmed no legal issues with revisions.
· President Steve Smith inquired about financial impact if the process was delayed further.
· Ms. Warren asked Principal Semien about the impact of losing an Assistant Principal. Principal Semien acknowledged challenges but stated the school would continue to function, emphasizing her academic—not financial—expertise.
Motion: Approval of the RIF Policy was moved by Mr. Jonathan Fisher. With no second, the motion failed.

10. Governance & Strategic Plan
· Approval of August and September minutes. Motion by Mr. Jonathan Fisher, seconded by Ms. Hazel Reed.
Vote: Motion carried unanimously.

11. Comments from the Board Chair
President Steve Smith emphasized the board’s responsibility to remain fiscally responsible, noting the school is currently operating at a deficit.

12. Adjournment
A motion to adjourn was made by Ms. Chasity Warren and seconded by Mr. Albert Simien. Motion carried.
Meeting adjourned at 7:39 P.M..

Respectfully Submitted,
Dalaina Johnson
Board Secretary

