St. Landry Charter School
Governance Board Meeting Minutes
January 20, 2026 | 5:30 P.M.

I. Call to Order
The regular meeting of the St. Landry Charter School Governance Board was called to order at 5:30 p.m. The Pledge of Allegiance was recited, followed by a moment of silence.
II. Roll Call
Board members present were:



· 



· Steve Smith
· Albert Simien
· Chasity Warren
· Dr. Joel Greene
· Hazel Red
· Mary Auzenne

Jonathan Fisher was absent. A quorum was declared present.
III. Agenda Adjustment
Prior to adoption of the agenda, Ms. Chasity Warren made a motion to move Action Items 8.1–8.3 under Action Item 5.1: LDOE St. Landry Charter School Transition Update. The motion was seconded by Dr. Joel Greene. With no objections, the motion carried.
IV. LDOE Transition Update
Ms. Germain Gilson, representing the Louisiana Department of Education, presented the Transition Update to the Board. Ms. Gilson emphasized the following requirements during the transition period:
· Strict adherence to the approved Academic Calendar
· Compliance with the submitted testing calendar
· Completion of teacher evaluations, with all evaluations uploaded to the Louisiana Educator Portal
· Special emphasis on evaluating certified staff, as evaluations are directly tied to credential maintenance
Ms. Gilson provided her contact information to Board members for ongoing support and guidance. She cautioned the Board to protect public funds and prioritize student interests at all times during the transition process.
V. Public Comment
· Ms. Gaile Johnson, Cafeteria Manager, expressed concern regarding the proposed retention stipend amounts, stating that the figures presented appeared inconsistent and requesting equitable consideration across staff.
· Ms. Santoria Thomas, Bus Driver, inquired about contingency plans should staff resignations continue and whether early closure could occur. The Board Chair responded that such matters could not be discussed at that time and would be addressed as circumstances develop.
VI. Action Items
A. Approval of Employee Retention Stipends
Executive Director Ms. Debra Faul presented two stipend options for Board consideration to compensate staff for additional duties related to school closure. She stated that guidance was received from the Head of Finance and Joe Neary of 4th Sector Solutions. The options presented were:
1. A 6% stipend applied across all employees, or
2. A flat rate of $3,000 for certificated staff and $2,000 for support staff
After discussion, Ms. Chasity Warren moved to approve the 6% stipend option, contingent upon employees meeting the criteria outlined in the stipend agreement. The motion was seconded by Mr. Albert Simien. With no objections, the motion carried.
B. Authorization to Seek a Buyer for St. Landry Charter School
Ms. Faul informed the Board that ESSER funds were used to purchase the school facility and that, due to the cessation of revenue beyond June, maintaining insurance coverage would pose a financial burden. She requested authorization to seek a buyer for the property. The St. Landry Parish School Board Superintendent has verbally expressed interest, pending formal board consideration.
A motion to authorize the Executive Director to seek a buyer was made by Mr. Albert Simien and seconded by Ms. Chasity Warren. The motion carried.
VII. Financial Report
Mr. Kevin Cox of 4th Sector Solutions presented the financial report and dashboard to the Governance Board.
Financial Summary (Board-Level Overview):
· The school is currently in a strong liquidity position, with a Current Ratio of 41.80, significantly exceeding the minimum target of 1.1.
· The Debt-to-Asset Ratio is 1%, indicating minimal liabilities and a very strong balance sheet.
· The school maintains 83 days of unrestricted cash, exceeding the recommended benchmark of 30–60 days.
· The Fund Balance equals 47.8% of annual operating expenses, well above the recommended 7.5% threshold.
Operational Performance Highlights:
· Annual revenue is forecasted at $4.3 million, reflecting a decrease driven by lower-than-budgeted student enrollment.
· Personnel costs are projected to remain within budget, with a modest favorable variance.
· Non-personnel expenses are significantly under budget, offsetting revenue shortfalls.
· The school is projected to end the year with a net surplus consistent with budget expectations.
Balance Sheet Highlights (as of December 31, 2025):
· Cash and cash equivalents totaled $942,000.
· Total equity stood at approximately $2 million.
· Outstanding liabilities remain minimal.
Mr. Cox further advised the Board that school close-out costs are expected to exceed $500,000.
VIII. Academic Update
Principal Ms. Elsie Semien provided an academic update, reaffirming the school’s commitment to delivering quality education through the remainder of operations. She emphasized the importance of preparation and continuity, noting that staff resignations and potential departures pose significant challenges to maintaining instructional quality. Ms. Semien expressed concern regarding staffing stability and the impact minimal stipends may have on employee retention but reiterated the obligation to serve students with excellence.
IX. Board President Comments
The Board President addressed the audience, acknowledging the difficulty of the situation and stating that the closure of the school was never intended. He reflected on the school’s origins and the efforts made to secure an additional year of operation. He noted that the Board approved the 6% retention stipend despite concerns raised regarding its level, underscoring the Board’s intent to support staff during the transition.
X. Adjournment
A motion to adjourn was made by Ms. Mary Auzenne and seconded by Dr. Joel Greene. The meeting was adjourned.

