ST. LANDRY CHARTER SCHOOL
Board Meeting Minutes
October 28, 2025, | 5:30 PM

I. Call to Order
The meeting was called to order by Board Chair Steve Smith at 5:34 PM.

II. Roll Call
Board Members Present:
· Steve Smith
· Albert Simien
· Chasity Warren
· Dr. Greene-Joe
· Mary Auzenne
Board Members Absent:
· Jonathan Fisher
· Hazel Reed
A quorum was established.
III. Adoption of the Agenda
Motion: Albert Simien
Second: Chasity Warren
With no objections, the motion carried.
IV. Approval of September Meeting Minutes
Motion: Warren
Second: Simien
Motion approved and seconded.
V. Executive Director’s Report
The Executive Director provided the following updates:
· Baseline data collection has been completed using Beginning-of-Year metrics.
· A corrective action plan has been created. Ms. Semien has been unpacking this plan weekly during teacher collaboration sessions.
· SPS scores are expected to be released in November, prior to Thanksgiving.
· The athletic building is projected to be fully operational in January.
VI. Academic Update
Presented by: President & Principal Semien
· Student attendance continues to be a concern and directly affects academic performance.
· Improving attendance is essential for improving overall achievement.
· Weekly teacher collaboration sessions have begun to support teachers in strengthening instructional capacity.
· Additional focus is being placed on science and social studies, as these areas reflect low performance statewide.
· New state expectations now require students to reach Mastery on LEAP.
Additional initiatives include:
· Schoolwide pep rallies will begin to celebrate attendance and academic accomplishments.
· Ongoing partnership with The Bailey Group to support classroom management and science instruction.
Questions & Clarifications:
· Dr. Greene inquired about progress with The Bailey Group.
· The team confirmed The Bailey Group is assisting with classroom management and science support.
After-School Collaboration:
· Inquiry from board regarding associated costs and feasibility amid budget concerns.
· Administration noted these meetings were mandated due to staffing shortages.
· Now that staffing has stabilized, after-school sessions may shift back to job-embedded support.
VII. Financial Report
Presented by: Kevin Cox
Key financial highlights:
· While financial status and ratios remain strong, close monitoring is required due to upcoming capital project expenses.
· Days of Cash on Hand will decline significantly by year-end.
· Surplus currently projected at $296,978.
· Monthly cash flow will be monitored closely to ensure stability.
Board Inquiry:
· Question from Chasity Warren: “If we laid off personnel, how were we able to bring them back?”
· Response: Personnel were reinstated due to reductions in maintenance and repair expenditures. However, the school must remain conservative as unexpected repair needs may arise.
VIII. Board Chair Closing Comments
Board Chair Steve Smith offered closing remarks:
· Welcomed all guests and encouraged continued attendance.
· Acknowledged Mrs. Faul’s leadership and dedication to maintaining fiscal responsibility.
· Noted that enrollment challenges required difficult but necessary adjustments.
· Expressed gratitude to board members for their commitment and concern.
· Emphasized the school’s collective efforts, stating that “This school is Mrs. Faul’s vision, and its success comes from all of us working together.”
· Reminded attendees that challenges often strengthen communities: “We sometimes have to be tested by the fire to appreciate the rain.”
· Thanked all contributors and encouraged everyone to remain positive.
IX. Adjournment
The meeting adjourned at 6:51 PM with a motion by A. Simien, seconded by Dr. Greene.


